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Abstract

This documentary investigation exposes mistreatment and exploitation of Ugandan contractors injured while supporting U.S. 
military operations in Iraq and Afghanistan. Under the Defense Base Act (DBA), these workers were entitled to medical benefits 
and disability compensation if wounded overseas. However, complex bureaucracies and bias against foreign claimants led to 
systemic denial of their rights. Through legal document analysis, interviews with claimants and experts, and an immersive 
case study, consistent evidence emerges of local agents extorting funds, opaque processes delaying awards, discriminatory 
compensation compared to Western contractors, and lack of recourse. The Ugandan government failed to exercise oversight or 
advocate for citizens entangled in this biased system, allowing rampant abuse and theft by local agents. Thousands of Ugandan 
families were left devastated, sacrificed in service of American wars abroad without their own government's protection. This 
study gives voice to an invisible population robbed of dignity and justice after being injured in America's War on Terror. It 
compels radical reforms guided by empathy to uphold the moral promises owed to marginalized workers endangered in 
foreign battlefields. This documentary will raise awareness through poignant storytelling and irrefutable facts, engaging both 
hearts and minds to transform a broken system into one centered on human rights and redemption. 
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Introduction

The defense Base Act (DBA) of 1941 mandates that 
private contractors and subcontractors providing services 
to or on U.S. military bases overseas must purchase special 
workers compensation insurance for their employees. 
This includes workers who are not American citizens. The 
policies behind the DBA aim to provide medical, disability, 
and death benefits to civilian employees injured or killed 
while working outside the U.S. on American defense bases or 

under a contract with the U.S. government for public works 
or national defense projects.

In the wake of September 11, 2001, the U.S. launched the 
War on Terror and invaded Afghanistan in 2001 followed by 
Iraq in 2003 [1]. This sparked major military operations and 
nation-building efforts by the U.S. government. To support 
these wars, there was a surge in outsourcing to private 
military and security contractors, with the number of private 
contractors rivaling troops in Iraq and Afghanistan from 
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2003-2011. Many workers from low-income countries like 
Uganda took up these dangerous jobs as security guards, 
interpreters, truck drivers, etc. due to lack of opportunities at 
home [2]. However, laboring on the front lines of war zones 
proved deadly and injurious for thousands of foreign contract 
workers. Once injured, these vulnerable employees faced 
monumental challenges navigating the complex DBA system 
to receive their entitled benefits. Investigative reporting is 
needed to bring awareness to this issue and advocate for 
better protections for offshore contractors from developing 
nations. This documentary focuses on DBA cases of Ugandan 
nationals who provided labor services on U.S. military 
bases and operations in Iraq and Afghanistan in the 2000s, 
during the height of war activity. It explores the disparities 
they faced compared to Western contract workers in terms 
of job duties, safety precautions, and support after injuries. 
Interviews with legal experts and analysts will shed light 
on how biases and lack of cultural understanding impact 
case investigations and benefit awards for foreign claimants 
versus U.S. citizens. The tale also highlights the physical, 
emotional, and financial struggles these exploited workers 
deal with upon returning home disabled, often without the 
assistance promised to them.

Ultimately, this documentary aims to uncover the human 
impact of unjust DBA claim investigations on impoverished 
Ugandan families. It raises important questions around 
protecting the rights and dignity of marginalized migrant 
laborers who risk their lives to support U.S. military efforts 
abroad. The stories and insights presented serve as a call for 
reform to create a more equitable and compassionate DBA 
system.

The Pilgrimage for Justice: Exploitation of 
Ugandan Workers in America’s War on Terror

Under the sweltering Iraqi sun, Nathanael toiled day and 
night transporting supplies across treacherous roads riddled 
with IEDs. As a truck driver for an American contractor 
supporting U.S. forces, he risked his life for $1000 a month 
- more than he could ever earn in Uganda. This was his 
sacrifice to support his family and secure a better future. But 
Nathanael’s American dream turned into a nightmare when 
an explosion left him permanently disabled. Unable to work, 
he returned home to Uganda and contacted a local agent to 
help file a Defense Base Act claim - expecting the support 
promised to injured contract workers overseas. Yet the 
opaque claims process was ripe for exploitation of vulnerable 
claimants like Nathanael. Rogue agents in Uganda charged 
exorbitant fees, forced him to open a new bank account that 
they controlled, and set up an email address to intercept his 
communications. They claimed to “take care” of his medical 
bills but overcharged for dubious consultations. Throughout 
the 2+ year process, Nathanael had to travel to the city 

multiple times to meet with various Western investigators, 
who asked repetitive questions about his injuries but offered 
no care. When the award finally came, these agents took 
nearly 40% of the compensation owed to Nathanael as their 
fee. All while keeping the government in the dark.

This drastic cut left Nathanael with a pittance compared 
to what western contractors with similar disabilities 
received. Fellow truck driver Mike, an American, was granted 
$50,000 for psychological trauma alone. But after the agent 
took his share, Nathanael was left with just $7,000 for his 
severe physical wounds - barely covering surgery costs. 
The injustice was clear, but who could Nathanael turn to for 
recourse? Nathanael’s story is one of tens of thousands of 
Ugandans sacrificed in America’s War on Terror - lured by false 
promises, preyed upon by unscrupulous agents, discarded 
when wounded, and betrayed by an opaque system stacked 
against foreigners. Their plight reveals how corporate greed 
and government neglect conspire to exploit the world’s most 
vulnerable workers. This investigation peels back the layers 
on the DBA claims process to expose the calculated denial 
of injured Ugandans’ basic rights. It gives voice to a silent 
population robbed of dignity and justice after laying their 
lives on the line for American interests abroad. Their journey 
for fair compensation is a pilgrimage - arduous, doubtful, but 
determined to redeem America’s moral promise.

Approach to Evidence Synthesis

This investigative documentary utilizes an interpretive 
naturalistic approach to uncover the exploitation of Ugandan 
DBA claimants. Information was gathered through in-depth 
review of legal documents, insurance claims, and medical 
reports related to DBA cases filed in the early 2000s by 
Ugandan nationals injured while working as contractors in 
Iraq and Afghanistan. Additionally, a number of Ugandan 
claimants provided detailed insights into the claims process 
and mistreatment of claimants. To protect confidentiality, a 
pseudonym “Peter” is used in this documentary. Open-ended 
interviews with Peter allowed him to share observations, 
experiences, and documents that expose the manipulation of 
vulnerable claimants by local agents and biases in the DBA 
investigatory system against foreign nationals. Finally, the 
story of the protagonist Nathanael “a pseudonym” is based 
on an extensive case-based discussion with a Ugandan DBA 
claimant injured while working for a U.S. defense contractor 
overseas. Clinical notes, letters, and health records 
corroborated the injustice and economic hardship the 
claimant has endured over a decade-long battle for entitled 
benefits. The claimant chose to remain anonymous due to 
fear of backlash. Together, these sources provide powerful 
evidence from multiple perspectives to shed light on the 
human rights violations perpetrated through the DBA claims 
process against Ugandan contractors who supported U.S. 
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military efforts abroad. The research methods maximize the 
credibility and trustworthiness of the narratives presented 
while protecting the identities of exploited individuals

Discussion

This investigation reveals alarming exploitation and 
discrimination in the DBA claims process against Ugandan 
contractors injured while supporting US military operations 
in the Middle East. Through document analysis, insider 
testimony, and claimant interviews, consistent evidence 
emerged of local agents manipulating and stealing rightful 
compensation, biased investigators denying awards, 
and unjust hardship from delays in an opaque system. 
Compounding these issues is the lack of oversight by the 
Ugandan government, which has failed to protect its own 
citizens suffering under this broken system. The Ministry of 
Gender, Labour and Social Development has shown negligible 
concern over endemic abuse of vulnerable claimants and 
loss of entitled benefits. This negligence has left thousands of 
families without recourse. The lessons learned shed light on 
how profit motives, prejudice, and government inaction can 
deliberately harm vulnerable populations. Changes guided 
by compassion and justice are needed to prevent further 
exploitation of those who sacrifice for American interests 

abroad.

Conclusion

In conclusion, this documentary investigation gives 
voice to exploited Ugandan contractors like Nathanael who 
have suffered silently for too long, failed by both the DBA 
system and their own government. It compels us to confront 
the realities of a claims process that robbed injured workers 
of respect, care, and compensation after being injured in 
service to America’s War on Terror. We failed to honor our 
moral obligation to these workers and their families. But by 
exposing the truth and demanding change, we can begin the 
long pilgrimage towards justice and redemption. It is only 
through radical openness, empathy and action that we can 
ensure the sacrifices of those we depend on overseas are 
never again repaid with cruelty rather than care.
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