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Abstract

The field of dentistry is undergoing quick and dynamic changes, requiring the integration of digital technology and human
resource management to ensure sustainable businesses. There is a growing need for leadership to enhance diversity and
equality in the workplace. Leadership in diversity and equality significantly impact dental members’ satisfaction and
performance. This qualitative study uses a systematic review utilizing reliable sources, including Google Scholar, Web of
Science (WOS), and Scopus databases. The researchers gathered scholarly publications published between 2019 and 2024
through purposive sampling. The results demonstrate that enhancing human resource management (HRM) in leadership for
dentistry can enhance ethical considerations and ensure a resilient dental workforce that embraces diversity and equality
guided by leadership principles. The way to promote gender equality is to avoid words like “women’s leadership” or “men’s
leadership” that reinforce gender stereotypes but suggest using leadership in diversity and equality that affect satisfaction
and human resource performance. Leadership for diversity and quality has been a prominent topic of discussion to improve
human resource satisfaction and performance in dental management settings and dentistry. It is suggested that questionnaires,
interviews, or focus groups should be explored as methods to get more insights from participants for further studies. The
findings could be applied to any company and organization, not only in dentistry and dental management settings.

Keywords: Leadership; Diversity; Equality; Satisfaction; Performances

Abbreviations

CEO: Chief Executive Officer; HRM: Human Resource
Management; SHRM:  Strategic Human  Resource
Management; Al: Artificial Intelligence; DQ: Diversity
Intelligence; HRD: Human Resource Development.

A Management Model for Leadership in Diversity and Equality Affecting Human Resource Satisfaction

and Performance in Dentistry

Introduction

The dental industry needs inspiring role models and
leaders in the future. Identifying and developing human
soft skills can improve quality and ensure the sustainability
of the dental business. Leadership is complicated and
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multidimensional, according to current scholarship. Effective
leadership traits have been widely debated in business
settings. Modern organizations emphasize leadership and
the necessity to identify leaders for diversity and equality.
It aspires to promote and develop organizational reforms
based on leadership in diversity and equality. Some studies
support a “double bind,” which is that women CEOs must
be compassionate, powerful, and ambitious, which helps
female leaders overcome stereotypes. Leaders may affect
gender prejudices and women’s achievement. Women who
fulfil feminine stereotypes lack leadership, while men lack
warmth and likability. Female and masculine features define
the “androgynous” leader. Bravery and warmth enable
women to lead and break gender stereotypes. Successful
women leaders are skilled. Women leaders develop trust and
connection with their people via teamwork, empathy, and
emotional intelligence. Women leaders overcome leadership
challenges viamentoring and networking. Mentors, sponsors,
and peers assist women leaders. Women leaders must
confront biases, lead balanced, and use their abilities and
experiences to break the double bind. Women may manage
and diversify leadership with these strategies. Gender
equality and women empowerment are vital to humanity’s
inclusive, just, and sustainable future. Still, the 1995
Beijing Declaration and Platform for Action’s progress on
women’s rights must be more consistent among nations and
economies. Scholars worldwide recognize issues, discover
solutions, and propose strategies to advance women’s rights
and leadership [1-4]. Although some studies are inclined
toward women’s leadership, this article provides context
and quotes the latest data on leadership, diversity, equality,
satisfaction, and human resource performance that could
be adopted in dentistry without specific for men or women.
Practical leadership in gender diversity and equality must be
acknowledged in equality campaigns, and all genders should
be considered.

Literature Review

Human Resource Management (HRM) for
Diversity Intelligence and Talents in Dentistry

Today’s dynamic world requires Strategic Human
Resource Management (SHRM) for organizational success.
SHRM has grown from an administrative role to a strategic
partner in business goals as firms adjust to globalization and
technology. Technological integration in HR, remote work,
and employee well-being as a key SHRM aspect are discussed
in the essay. Data analytics and Al have changed HR,
enabling data-driven decision-making and predictive talent
management. Remote work is becoming more prevalent,
forcing companies to reconsider hiring, training, and
retention methods. SHRM paradigms emphasize adaptability
for managing a distributed workforce and promoting

Siripipatthanakul S, et al. A Management Model for Leadership in Diversity and
Equality Affecting Human Resource Satisfaction and Performance in Dentistry. ]

Dental Sci 2024, 9(3): 000401.

Open Access Journal of Dental Sciences

organizational coherence. Companies are realizing that
employee well-being promotes morale, productivity, and
sustainability. Strategic HRM developments and advances
in the 21st century are thoroughly examined in this essay.
SHRM emphasizes technological integration, remote work,
and employee well-being as strategic HR strategies for the
modern workplace [5-7].

Promoting diversity and inclusion in the workplace has
become a significant concern for human resource managers
in today’s contemporary environment characterized by fast
change. The action in question is not just the moral thing to
do, but it is also a strategic move that has the potential to
result in a more prosperous organization. The professionals
who work in human resources play a significant part in
developing a diverse workforce and ensuring that each
workforce member is recognized and appreciated. This all-
encompassing book will discuss the significance of diversity
and inclusion, their advantages, and the techniques that
human resource managers can practice creating a more
diverse and inclusive workplace [8,9].

Perspective on workforce diversity from human
resource management (HRM) is essential. From this
perspective, the development and implementation of
organizational initiatives that (1) increase the numerical
representation of historically excluded groups, (2) empower
a diverse workforce once it is in place to participate fully in
organizational decision-making, and (3) ensure the inclusion
of a diverse workforce in every aspect of organizational
life are some of the most important aspects to consider.
Business objectives, shifts in the labor market, globalization,
and competitive advantage are all factors considered in the
business case for human resource diversity initiatives. These
strategies include recruitment, selection, development, and
retention of a diverse workforce
[10,11].

Leaders, Human Resource Management (HRM), and
Human Resource Development (HRD) experts should
manage for talent inter-personnel diversity perspective
or talent diversity. Developing all employees by position
and accommodating high-potential personnel is possible.
To remain relevant to leaders and employees, talent
management systems must evaluate and maintain workforce
inter-personnel diversity. Managing inter-personnel diversity
requires forward-thinking approaches like establishing
unity among employees, valuing their qualifications, training
and developing them, supporting their self-development,
providing career pathways and management systems to
support them, and valuing their time. Diversity intelligence
(DQ) and acknowledging and comprehending all employees
give leaders workforce inter-personnel diversity expertise to
boost company performance [12,13].
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Leadership in Diversity and Equality

Leadership development is crucial to company
success, but more is needed to know how it changes as the
organization grows. A leadership development system with
simple principles and programs interwoven into regular
meetings. Multidimensional views ofleadership development
that links managers, employees, customer outcomes and
corporate growth. Two new key points to enhance advanced
leadership development system descriptions: It is customer-
focused and system-wide, not just business-specific [14,15].
All institutes have gender-based discrepancies, but the top
leadership level (principals/deans) has the most males
(84.5%). Mid-level leadership roles showed a modest
gender gap, with over 40% of female leaders in medical/
dental education. It identified gender-based disparities in
lived experiences for leadership traits, paths, obstacles,
and support. Women in some county, such as Pakistan, are
underrepresented in medical and dental college leadership,
endure gender-based discrimination, and struggle to combine
work and life. These findings are crucial for government,
organizations, human resource managers, and policymakers
as they consider laws, regulations, and support mechanisms
to improve gender balance and help current and aspiring
leaders [16,17].

There is a global dilemma regarding the emergence of
leaders. Leadership research indicates that the emergence
processes should be modified to encourage competent,
practical, responsible, and inclusive leadership behaviors.
The concept of leadership emergence provides insights into
how the process of leadership emergence might be reformed
to promote equality, diversity, and inclusion. A classification
system for Leadership Effectiveness (LE) that includes
precise definitions, theoretical frameworks, and the resulting
organizational outcomes is presented. The leadership
transformation process to effectively tackle various global
challenges afflicting organizations presents a comprehensive
process model that outlines concerns regarding leadership
formation and strategies for transforming leadership
emergence through leadership interventions [18,19].

In organizations that include a workforce consisting of
individuals from various backgrounds, inclusive leadership
is considered necessary to ensure that diverse personnel
are fully valued and engaged. Limited research explores
how leadership fosters an inclusive environment within
diverse teams. There is an impact of inclusive leadership
on promoting inclusivity within heterogeneous teams.
Inclusive leadership positively moderates the relationship
between team ethnic-cultural diversity and inclusive climate.
However, the increased team diversity only sometimes
results in an inclusive workplace. Effective leadership that
embraces inclusivity is necessary to foster an environment
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where diverse team members are appreciated for their
unique contributions to work methodologies. Effective
leadership is essential for promoting inclusivity among
teams of individuals from varied backgrounds [20,21].

Leadership in Diversity and Equality,
Satisfaction and Human Resource Performance

Leadership that includes individuals of different
genders influences the development and implementation
of policies, initiatives, and practices to manage diversity.
Utilizing stakeholder theory, board gender diversity and
senior management team gender diversity have a favorable
influence on diversity-related human resource efforts and
work-life initiatives. This study utilizes strategic human
resource management theory and ability-motivation-
opportunity theory to propose and examine the favourable
impacts of human resources and work-life initiatives on
organizational financial performance. Contingency theory
suggests how an inclusive, diverse environment affects the
relationship between initiatives and financial success. There
is a favorable correlation between the diversity of genders
on the board and the effectiveness of human resource and
work-life initiatives that aim to manage diversity. Work-
life initiatives correlate with higher operating revenue and
profit before tax. Moreover, there was a significant positive
correlation between the implementation of work-life
initiatives and the profitability of firms operating in a highly
diverse environment [22,23].

Methodology

A narrative summary followed this comprehensive
literature review. Narrative synthesis incorporates academic
writing to summarize and explain results. Qualitative research
involves planning, data collection, analysis, and report writing.
Contentanalysisisa qualitative method that uses verbal, visual,
or written data to describe phenomena and draw conclusions
objectively. Systematized qualitative reviews benefit from
flexible data analysis. Systematic qualitative assessors must
adopt content analysis approaches to identify knowledge and
theory in organized and contextualized sources. This study
employed qualitative content analysis [24-26].

The scholarly papers were based on Scopus, Web of
Science (WOS) and Google Scholar in 2022-2024. Purposive
sampling selected 26 articles using Figure 1 leadership,
diversity, equality, satisfaction, and performance as keywords.
In the first screening stage for the related topic, 21,000
results were found. The second stage was for select papers in
2019-2024, and 3,930 results were found. In the last stage,
the four authors select papers for 26 articles that most relate
to this topic. Grammar and plagiarism in this study employed
Grammarly (97% grammar and 4% plagiarism).
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Figure 1: Theoretical Model.

Discussion

According to several previous studies, such as Carlo
GSD [3], Eshete SK, et al. [4], Kess MA], et al. [5], Smith MA
[6], Groenewald ES [7], Wang ] [8], Igbrude P [9], Chukwudi
OA, et al. [10], Javed H [11], Hughes C [12], Kamasak R,
et al. [13], Sharma P, et al. [16], Tinay DT, et al. [18] and
Kusumaningrum DAD, et al. [21]. Due to rapid change,
dentistry must integrate digital technologies and human
resource management for sustainable enterprises. More
leadership to promote workplace diversity and equality
is needed. Diversity and equality leadership affects dental
staff satisfaction and performance. A systematic review of
Google Scholar, Web of Science (WOS), and Scopus databases
was used in this qualitative study. Based on purposive
sampling was used to collect 2020-2024 scholarly articles
and for new articles. The findings confirm that to improve
human resource management (HRM) in dentistry, employing
leadership can improve ethics and create a resilient dental
staff that values diversity and equality under leadership
principles. Instead of “women’s leadership” or “men’s
leadership” that reinforce gender stereotypes, encourage
diversity and equality leadership that affects happiness and
human resource performance. Leadership for diversity and
quality has been discussed to improve dental management
and dentistry human resource satisfaction and performance.
Any gender, not only men and women, should be considered.
Thus, when campaigning for equality, gender diversity must
be considered. Avoid using men’s or women'’s leadership to
promote gender equality. Avoid using phrases like “women’s
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leadership” or “men’s leadership” since they may promote
gender stereotypes and imply that certain leadership
traits are gender specific. Practical leadership skills are not
gender specific. Leadership requires inspiring, motivating,
communicating, deciding, and executing. All genders share
these traits. More than just men and women should discuss
equality. People can identify with genders other than male
and female.

Conclusion

The concept of leadership in diversity and equality is a
highly intricate and multifaceted phenomenon, as evidenced
in the existing literature and its influence on satisfaction
and human resource performance. Leaders empower and
value everyone by using inclusive language and perspectives,
allowing people to share their skills and attitudes. It
encourages diversity, creativity, and social justice. The dental
sector will require influential role models and visionary
leadersinthe coming years. Enhancing and cultivating human
soft skills can enhance the caliber and guarantee the long-
term viability of the dentistry enterprise. Current literature
suggests that leadership is a complex and multifaceted
concept. The discussion surrounding practical leadership
attributes has been extensive in business environments.
Contemporary organizations prioritize leadership and the
need to choose leaders who promote diversity and equality.
Its goal is to foster and advance organizational reforms
centered on leadership in diversity and equality.
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Recommendations

This scholarly paper is a systematic review and may
not include respondents’ perceptions. Thus, the researchers
recommend further survey research, such as questionnaires
or interviews. Digital technology, communication, and
management abilities are used in dentistry and could be
other determinant factors of management for further studies.
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