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Editorial

Health, as an area of enormous complexity and great
human, social and political importance, is subject to constant
challenges [1]. With globalization, the work environment has
undergone profound changes with the latest technological
advances, putting professionals in constant tension
between their responsibilities, increasing, and increased
competitiveness of the job market. Health professionals have
constant challenges that incite them to overcome their own
limits, an aspect that translates into ruptures and tensions,
putting pressure on labor relations [2].

Conflicts in the health sector are very common, mainly as
a consequence of the constant changes and transformations
that occur in modern health organizations and the
interaction between employees [3]. The conflict in this sector
is always present due also to factors such as, among others,
high intra and interpersonal tension, excessive professional
competitiveness, shift work schedules, intrinsic nature of
work, complexity of the personalities involved in the tasks
and constant vulnerability between patient and health
professional [4].

However, Mosadeghrad, et al. [5] report that in
organizations where there are few conflicts or where there
are no conflicts, innovation and creativity can disappear over
time and the development of personal skills can decrease,
just as organizational efficiency can decrease, so conflicts
must be managed for the benefit of organizations.

In the case of public health organizations, conflict of
tasks has no negative effects on worker satisfaction when
this is combined with high-support guidance in work teams;
in other words, when the relationship between the members
of the organization is based on collaboration and mutual
assistance, and when group members have high levels of
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trust and participate and collaborate with their peers in
work tasks [5].

It has been suggested in the literature that the lack of
conflict resolution skills has caused anxiety and distrust in
work environments [6,7], and also the interference with
work that affects the quality of care and the provision of care
to patients [8].

Conflict and its management are part of labor relations
and the field of forces in which they are included, whether at
the personal, group and/or organizational level [2]. Conflict
management is a key element in providing safe, high-quality
health care [8]. Thus, looking at the conflict in a constructive
way contributes to a proactive resolution before the conflict
has a negative impact on health professionals and users
[1,8]. This will be done by promoting a collaborative work
environment and offering conflict management training to
employees [2].

The constructive management of conflicts can be
contemplated in training, basic and postgraduate actions for
health professionals, which would constitute an added value
for them. For Kaitelidou, et al. [9] the learning and training
of competencies (communicational, ethical and relational)
could focus on subjects such as negotiation, mediation,
arbitration and other techniques of conflict management in
a basic way, but also oriented to the prevention of problems.
Morreim [10] considers that training in this area should be
continuous and can include online resources and use conflict
resolution platforms, seeking to prepare health professionals
so that, in hospital environments, they develop mediation
roles with patients and their families.
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