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Evolutionary Psychology 

Evolutionary psychology is a social and natural science 
theoretical framework that explores psychological structure 
from a current evolutionary standpoint [1].  It aims to 
determine whether human psychological features are 
developed adaptations-that is, the functional outcomes of 
natural or reproductive selection in human development. In 
evolutionary biology, adaptationist thinking on physiological 
processes such as the heart, lungs, and immune system is 
widespread. Some evolutionary psychologists argue that the 
modularity of the mind is comparable to that of the body, 
with distinct modular adaptations serving distinct purposes. 
According to these evolutionary psychologists, most of 
human behavior is the result of psychological adjustments 
that developed in response to recurring difficulties in our 
primordial contexts [2-6]. Evolutionary psychology is the 
study of behavior, thinking, and emotion as seen through the 
evolutionary biology perspective. Evolutionary psychologists 
believe that all human behaviors are influenced by physical 
and psychological inclinations that enabled our predecessors 
survive and thrive [7].

Evolutionary psychology is more than just a subfield 
of psychology; its evolutionary theory may provide a 
foundational, metatheoretical framework that unifies the 
whole science of psychology, just as evolutionary biology has 
done for biology [8].

Evolutionary psychologists believe that behaviors or 
traits that occur ubiquitously in all cultural backgrounds 
are excellent fits for evolutionary adaptations, such as the 
ability to recognize others’ emotional reactions, distinguish 
kin from pseudo, identify and prefer healthier companions, 
and collaborate with everyone [9]. Human social behavior 
has been studied in terms of infanticide, IQ, marital patterns, 
infidelity, sense of beauty, civil unions, and parental 

investment. Evolutionary psychology’s ideas and conclusions 
have applications in a wide range of sectors, including 
economics, environmental, health, law, management, 
psychology, politics, and arts [10].

Proponents of this psychological approach argue that 
while our forefathers faced challenges and devised solutions, 
some possessed intrinsic instincts and intellect that enabled 
them to figure out and implement the most successful 
responses.

They obtained benefits, such as improved health or 
a longer lifespan, as a result of this, allowing them to have 
more offspring through natural selection. According to 
evolutionary psychology, our predecessors who possessed 
psychological benefits passed these qualities along to 
succeeding generations, culminating in a population of 
descendants who possessed these adaptive behaviors. 
Psychological qualities such as interpreting people’s 
intentions, developing friends, and earning trust have been 
shown to benefit people throughout their lives. Evolutionary 
psychologists argue that these abilities are inherited and are 
founded in extremely intricate neural circuits in the brain.

These fundamental behavioral inclinations are 
frequently moderated by input from our society, family, and 
individual characteristics, but the fundamental neurological 
systems are formed by evolutionary pressures, according to 
evolutionary psychology.

At its most fundamental, evolutionary psychology 
explains capabilities that we assume to be relatively 
straightforward and universal to the majority of humans, 
such as language. At its most basic level, evolutionary 
psychology explains skills that we consider to be relatively 
simple and common to most humans, such as language.
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Early man evolved linguistic capabilities beyond howling 
and gesturing at some time in history. Language learning 
abilities arose and progressed as a result of natural selection 
since the capacity to convey complex concepts was helpful 
for human survival. According to evolutionary psychologists, 
superior language skills enhance to a person’s safety 
and survival. Nonetheless, the language you acquire are 
determined by the language spoken in your family and area, 
emphasizing the significance of cultural input. In a recent 
paper, Turpin and coauthors even argued that bullshitting 
[11], or communication marked by a desire to be convincing 
or impressive without regard for the truth, is common in 
human communities. The capacity to generate pleasing 
nonsense may aid humans in navigating their social world, 
both as an energy efficient method for impressing others and 
as an honest indicator of intellect.

Towards Agile Psychology

Agile is one of the most prominent management 
principles and keywords today. The scientifical literature has 
recently started to examines the impact of the Agile idea on 
the rhetoric, thinking, and practices of enterprises throughout 
the world. Overall, the data creates an image in which the 
Agile idea has increased in popularity and has become one of 
the most dominating notions in public management debate. 
To a considerable part, the popularization of Agile has been 
pushed by an active supply-side comprised of players such 
as analysts, coaching staff, and trainers. Another discovery 
is that the Agile idea has grown significantly over time, from 
its first presentation as a restricted and specialized notion 
based in the software development industry to a much larger 
and generic approach applicable across almost all sorts of 
businesses and industries [12]. The concept’s expanding 
has resulted in neologisms such as Agile Marketing, Agile 
Government, and Agile Management. More recently, Agile 
Psychology has entered in the research focus of psychologists 
[13].

Agile is the new important concept, according to 
evolutionary approaches and modern psychology scientific 
perspectives. What is the secret behind Agile’s success? Agile 
techniques have many passionate practitioners who claim 
that adopting Agile techniques has altered the way they 
operate, making them much more productive and successful. 
But it’s not just a matter of being able to work more in less 
time. Agile workforce is frequently excited about Agile 
processes, claiming that they are having a lot more fun while 
working.

This is a phenomenon that ought to be investigated: 
how could individuals get so much enjoyment out of a set 
of work procedures and practices that are largely linked 
to project management? The explanation is that Agile 

procedures and techniques have a direct impact on cognitive 
characteristics and alter workgroup dynamics. As a result, it 
is critical to investigate and comprehend which psychological 
characteristics are being impacted. The subjects listed below 
demonstrate the impacts of Agile on employee behavior.

Social Persuasion

Our conduct is heavily influenced by Social Nudges, 
which are pressures generated by our encounters with other 
people. Agile practices, such as daily stand-up meetings and 
retrospectives, improve the frequency of social contacts 
among team members. Agile approaches also enable greater 
insight into each team member’s progress and performance. 
These Social Nudges, when combined, assist to prevent 
undesirable phenomena like procrastination and promote 
true self-managed teamwork.

Illusions of Superiority

Illusory Superiority is a cognitive bias in which people 
exaggerate their good characteristics and talents while 
underestimating their bad traits in comparison to others. 
What is the treatment for this erroneous sense of superiority? 
How can we make employees in a team appreciate and even 
appreciate their coworkers since their experience and skills 
are recognized? The key to gaining respect and recognition 
is to collaborate as closely as possible. In this situation, 
Agile techniques offer more options for collaboration than 
traditional techniques, such as daily stand-up meetings.

The Planning Error

The Planning Fallacy is a propensity for people and 
organizations to underestimate how long it will take 
to accomplish a work, especially though comparable 
undertakings have overrun in the past. Other explanations 
for the Planning Fallacy in the workplace include: If the 
manager is the one making the estimates, he has an incentive 
to make them difficult to meet. If the worker is performing 
the estimations, he will be embarrassed if he allots too much 
time to himself.

Gamification and flow theory

Based on the current Flow theory, a person can only 
enjoy an activity if his skills and the activity’s difficulty match. 
There was a mismatch between the capacity of the employees 
and the intricacy of the work assignment in conventional 
testing protocols. Gamification is the use of game design 
principles and features to solve issues and engage users, 
such as providing rapid feedback and tracking progress. To 
summarize, knowing the reasons for Agile methods’ success 
enables us to become a learning organization capable of 
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adapting Agile processes and techniques to our unique 
environment and culture.

Discussion 

The human brain is undeniably complicated, and our 
history and upbringing also influence how we process and 
view the environment. Nonetheless, our individual brains 
are more similar than they are dissimilar. Memory, attention, 
speed, concentration, inventiveness, and adaptability are all 
cognitive qualities that influence how humans absorb visual 
design [14].

Knowing these cognitive concepts entails understanding 
how individuals engage with the digital environment in 
their everyday lives. For additional proof of this profound 
relationship, we will emphasize the “principle of least effort,” 
which holds that individuals will undertake the least amount 
of labor to complete a task. This applies to the amount of 
thinking, time, energy, or even keystrokes expended-at the 
end of the day, every human favors the path of least resistance.

This idea incorporates the cognitive aspects of attention, 
concentration, speed, and flexibility, and it applies to a 
variety of domains, including evolutionary biology and 
design. People, in the end, want information/content 
delivered to them as fast and easily as possible. As a result, 
it’s no wonder that this idea has become a guiding force 
in the digital revolution, with the significant exponential 
expansion in society’s consumption of digital media. People 
have a natural need for a speedy start and an easy ending. 
Users will undertake the intended activities most frequently 
when the motivation to engage in the activity is as strong as 
its simplicity of use and accessibility. This is the essence of 
the notion of the least amount of effort.

Thus, evolutionary psychology becomes the theoretical 
agent to validates the agile mindset.
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